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1. Abstract 

The global aim of this project is preventing the extinction of Pinna nobilis at the short-medium 

term caused by the pandemic started in 2016. The project focuses on different actions to raise 

awareness, to reduce the possibility of vandalism or illegal collection as well as different 

activities that may damage Pinna nobilis and their habitats. It also focuses on monitoring the 

surviving populations and resistant individuals to establish an accessible database to facilitate 

the development of disease mitigation and recovery plans for the species. Finally, conservation 

actions are being developed for both resistant and non-resistant individuals to increase the 

chances of survival of the species. 

All the actions carried out in the project must be monitored and evaluated in order to know the 

level of implementation of what was established in the proposal, both in terms of time, with 

respect to the chronogram, and to the objectives established at the beginning of the project.  

For this purpose, different deliverables have been established for the control of the project 

development in action F.2 Supervision of project development by the "Follow-up Reports", and 

for the evaluation of the project results the deliverables indicated in action D.5 Monitoring and 

evaluation of the impact of the project actions by the "Project Impact Reports". 

This document describes the main Key Project Indicators (KPIs) initially established as a project 

development objective. Besides, the updates of these objectives resulting from the 

implementation of the project and the degree of compliance up to the date of preparation of 

this report have been included. 

This deliverable is based on the monitoring of the indicators established in the LIFE programme 

in the initial table "LIFE Key Project Level Indicators - LIFE Call for Proposals 2020" in which each 

indicator is described and quantified. The indicators in the table will be adapted to the KPI 

webtool of the European Commission, where the KPIs of the project will be monitored by the 

project's monitoring entity (NEEMO) and the European Climate, Infrastructure and Environment 

Executive Agency (CINEA) through regular snapshots. 

The monitoring protocol used for the collection of all project data is based on the periodic 

communication by the beneficiary partners of the progress and results obtained by the different 

actions for which they are responsible to the Coordinating Beneficiary. 

Periodic updates will allow the monitoring and evaluation of the project to identify the real 

impact of the project implementation. 
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2. Initial Table of LIFE Key Project Level Indicators by EASME 

In the period prior to the start of the project, during the elaboration of the project proposal, a 

number of quantifiable KPIs were set as a target to be able to evaluate the project results.  

The indicators to be monitored during the project focus on the following categories: 

- Improved Nature, Species and Biodiversity: Directly related to the monitoring and 

conservation actions of the project. 

- Economic Performance, Market Uptake, Replication: Related to the economic impact 

and employment resulting from the implementation of the project. 

- Communication, dissemination, awareness rising: Related to all activities included in the 

dissemination and transferability actions of the project. 

Within each category, the established KPIs are divided into different scopes of application, which 

will be established according to the indicator description and the application areas of the 

project. 

In order to be able to monitor the KPIs of the project, the results expected to be achieved at the 

end of the project are established, as well as the results expected in the long term. In the case 

of the LIFE PINNARCA project, as it is a Natura project, it is mandatory to establish the values of 

the KPIs expected to be obtained 5 years after the end of the project. 

The following sub-sections show the different KPIs set as targets, as well as the impact generated 

after the end of the project and 5 years after its conclusion. 

These values are an estimation based on general parameters, so that during the development 

of the project they will be modified and new indicators will be established in order to obtain the 

real impact of the project. 

2.1. Improved Nature, Species and Biodiversity KPIs 

These KPIs include project results that affect the Pinna nobilis species as well as its environment, 

such as optimal areas in the presence of Posidonia oceanica, other favourable species, or 

invasive species that may be found. 

These KPIs focus on locating new reservoirs, conserving and restoring optimal areas for Pinna 

nobilis, searching for new individuals and resistant individuals and establishing the presence of 

invasive species in areas where monitoring and conservation actions are being carried out.
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Table 1. Initial Table of LIFE Key Project Level Indicators - Improved Nature, Species and Biodiversity at the end of the project 

At the end of the 

project

Objective Indicators
Estimated Impact 

(absolute values)

Estimated Impact 

(in %)
Please comment and give brief explainations of assumptions used for the calculation

Habitats
New reservoirs for 

Pinna nobilis

2-5 new reservoirs, as well 

as another 2-5 new areas 

where repopulation could 

be conducted 

10%

There are many coastal lagoons and deltas  that need to be explored for the presence of Pinna 

nobilis. Accordint to the knowledge of these areas (technical and scientific), we think we can find 

at least a 10% more of reservoirs for P. nobilis .  

Habitats

 Areas progressing 

towards 

improvement or 

restoration or in a 

favourable 

conservation status 

> 15000 ha 

Stable. To be 

determined 

through the 3 

years of the 

project.

Conservation and protection of Posidonia oceanica , Cymodocea nodosa, Caulerpa prolifera  and 

Zostera Noltii

Wildlife 

Species

Number of 

threatened species in 

improved or secured 

status

1 species

9000 individuals
10%

The mass mortality has decimated fan mussel populations of open waters in Spanish coasts. Part 

of the actions involve searching for resistant individuals. Right now only 6 have been found in 

Spain. By increasing the areas explored, the number should rise. Each resistant individual found is 

extremely important for the survival of the species and we have to facilitate their cross 

reproduction.

Alien 

Species

 Reduction of 

invasive alien species 

Population/ha

Population/m3

% change to be 

determinated after 

the end project

Callinectes sapidus  (Blue Crab). Invasive species have a very stochastic way of spreading, 

depending on the interaction with the new environment and local species (they create a new niche 

taking advantage of the favourable conditions for their spreading in the new area). Therefore, it is 

very difficult to estimate the percentage of impact of the derived actions from LIFE Pinnarca. 

However, we will focus on cataloguing the presence of the crab and contributing as much as 

possible on its eradication, taking advantage of any opportunity to increase our impact in reducing 

its populations during our surveys. e cannot estimate a priori the impact of our actions, but, at 

least, we will be able to gather important information that will serve to stablish synergies with 

other projects focused to the study/eradication of this invasive species.

Executive Agency for Small and Medium Sized Enterprises (EASME)

LIFE Key Project Level Indicators

LIFE Call for Proposals 2020

Improved Nature, 

Species and 

Biodiversity
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Table 2. Initial Table of LIFE Key Project Level Indicators - Improved Nature, Species and Biodiversity 5 years after the end of the project 

  

Objective Indicators
Estimated Impact 

(absolute values)

Estimated Impact 

(in %)
Please comment and give brief explainations of assumptions used for the calculation

Habitats
New reservoirs for 

Pinna nobilis

3-6 new reservoirs, as well as 

another 3-6 new areas where 

repopulation could be 

conducted 

15%

There are many coastal lagoons and deltas  that need to be explored for the presence of Pinna nobilis. 

Accordint to the knowledge of these areas (technical and scientific), we think we can find at least a 15% 

more of reservoirs for P. nobilis,  considering 5 yeats fter LIFE.  

Habitats

 Areas progressing 

towards improvement 

or restoration or in a 

favourable 

conservation status 

> 15000 ha

Stable. To be 

determined 

through the 3 years 

of the project.

Conservation and protection of Posidonia oceanica , Cymodocea nodosa, Caulerpa prolifera  and Zostera 

Noltii

Wildlife 

Species

Number of threatened 

species in improved or 

secured status

1 species

18000 individuals
15%

With the push of Pinnarca project, we will try to promote the research on fan mussel reproduction. 

Together, the 3 years of LIFE project, where some assays of fan mussel maintenance in aquarium are 

conducted, plus 3 to 5 years after, we expect to be able to have viable offspring, both from resistant and 

non-resistant individuals

Alien Species
 Reduction of invasive 

alien species 

Population/ha

Population/m3

% change to be 

estimated after the 

end project% 

change  

Callinectes sapidus  (Blue Crab). Invasive species have a very stochastic way of spreading, depending on 

the interaction with the new environment and local species (they create a new niche taking advantage 

of the favourable conditions for their spreading in the new area). Therefore, it is very difficult to 

estimate the percentage of impact of the derived actions from LIFE Pinnarca. However, we will focus on 

cataloguing the presence of the crab and contributing as much as possible on its eradication, taking 

advantage of any opportunity to increase our impact in reducing its populations during our surveys. e 

cannot estimate a priori the impact of our actions, but, at least, we will be able to gather important 

information that will serve to stablish synergies with other projects focused to the study/eradication of 

this invasive species.

Executive Agency for Small and Medium Sized Enterprises (EASME)

LIFE Key Project Level Indicators

LIFE Call for Proposals 2020

Select → 5 years after the project

Improved Nature, 

Species and 

Biodiversity

3 or 5 years after the project 

(5 years mandatory for Nature Projects)
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2.2. Economic Performance, Market Uptake, Replication KPIs at the end of the project 

As a Natura Project, the objective of the project is not the development of a product and its subsequent commercialisation, therefore the only KPI established 

in this category refers to the jobs created for the project execution. Therefore, the KPI indicated for job creation will only cover jobs created at the end of the 

project. 

 

Table 3. Initial Table of LIFE Key Project Level Indicators - Economic Performance, Market Uptake, replication at the end of the project 

  

At the end of the 

project

Objective Indicators
Estimated Impact 

(absolute values)

Estimated Impact 

(in %)
Please comment and give brief explainations of assumptions used for the calculation

Economic 

Performance, Market 

Uptake, Replication

Employment  Jobs created FTE  10-11 % change 100%

During the development of the project it is expected to hire up to (10-11) people for the execution 

of the different tasks reflected in the proposal. Among the jobs to be created, we can find 

technicians, predoctoral students and postdocs. 

LIFE Key Project Level Indicators

LIFE Call for Proposals 2020

Executive Agency for Small and Medium Sized Enterprises (EASME)
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2.3. Communication, dissemination, awareness rising KPIs 

The KPIs established for the evaluation of the different dissemination and transferability actions are quantified according to the reach to the general and 

specialised public obtained during the development of the project, as well as the communication and dissemination that will be maintained after its 

completion. For this, the people and entities to which the information has reached are counted, as well as the number of visits to the project's website. In 

addition, all the social networks created for its dissemination are included, and the objective of changing the behaviour or practices of some companies, such 

as tourism, fishing, saline companies, etc... 

 

Table 4. Initial Table of LIFE Key Project Level Indicators - Communication, dissemination, awareness rising at the end of the project 

At the end of the 

project

Objective Indicators
Estimated Impact 

(absolute values)

Estimated Impact 

(in %)
Please comment and give brief explainations of assumptions used for the calculation

Awareness 

raising
entities/persons 10-20/+500.000 50%

We expect to participate in several TV shows, besides the DVD of the project that will be filmed. 

One was broadcasted before the LIFE, but with Pinnarca, the possibilities and the general interest 

will rise. So we expect to reach at least 50% more of audience, providing updates of the works 

performed. Sharing our knowledge and advances with other countries such as Turkey, Malta, 

Morocco, Algeria, Libya, Tunisia, Egypt, Slovenia, Croatia, Montenegro and Albania

Website visitors 25000 100%
The website of the project will be announced and promoted in every activity and presentation 

about Pinnarca and fan mussels  

Behavioural 

change 

 Number of entities 

changing behaviour 
4 70%

Local government (e.g. coastal city councils) and private companies are expected to find the 

protection of fan mussels more appealing. With the support of the LIFE project, we will try to 

convince companies such as Balearia S.A., who are interested in funding the conservation of 

Mediterranean species and biodiversity, that investing in fan mussel protection has important 

revenues for their promotion. Of all entities reached, we expect to change the behaviour of at least 

4 of them. 

Executive Agency for Small and Medium Sized Enterprises (EASME)

Communication, 

dissemination, 

awareness rising

LIFE Key Project Level Indicators

LIFE Call for Proposals 2020
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Table 5. Initial Table of LIFE Key Project Level Indicators - Communication, dissemination, awareness rising 5 years after the end of the project 

 

Objective Indicators
Estimated Impact 

(absolute values)

Estimated Impact 

(in %)
Please comment and give brief explainations of assumptions used for the calculation

Awareness 

raising
entities/persons 10-20/+500.000 50%

We expect to participate in several TV shows, besides the DVD of the project that will be filmed. One 

was broadcasted before the LIFE, but with Pinnarca, the possibilities and the general interest will rise. 

So we expect to reach at least 50% more of audience, providing updates of the works performed. Sharing 

our knowledge and advances with other countries such as Turkey, Malta, Morocco, Algeria, Libya, 

Tunisia, Egypt, Slovenia, Croatia, Montenegro and Albania.

Website visitors 60000 >100%
The website of the project will be announced and prompted in every activity and presentation about fan 

mussels and Pinnarca

Behavioural 

change 

 Number of entities 

changing behaviour 
10 >100%

Local government (e.g. coastal city councils) and private companies are expected to find the protection 

of fan mussels more appealing. With the support of the LIFE project, we will try to convince companies 

such as Balearia S.A., who are interested in funding the conservation of Mediterranean species and 

biodiversity, that investing in fan mussel protection has important revenues for their promotion.

3 or 5 years after the project 

(5 years mandatory for Nature Projects)
Select → 5 years after the project

Communication, 

dissemination, 

awareness rising

Executive Agency for Small and Medium Sized Enterprises (EASME)

LIFE Key Project Level Indicators

LIFE Call for Proposals 2020
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3. First Snapshot of the LIFE PINNARCA KPIs 

In order to obtain a first assessment by NEEMO and CINEA, a series of KPIs have been 

established, based on those initially established in the European Commission's KPI Webtool 

application (Figure 1). 

To introduce all the necessary data, we have followed the scheme predetermined by the 

application, starting with the basic data of the project up to the determination of the indicators. 

 

Figure 1. KPI Webtool – Project Information 

3.1. Project Information 

In the Project Information section, the information related to the project has been included. 

3.1.1. Basic Information 

The Basic Information section (Figure 2) includes all the project identification data, as well as its 

reference number "LIFE20 NAT/ES/001265" and acronym "LIFE PINNARCA", title, total budget 

and European Commission contribution. On the other hand, the data of the persons authorized 

to access this application are also included. 
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Figure 2. Project Information - A. Basic Information
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3.1.2. Priority area/Sector on which the Project focuses 

In the Priority area/Sector on which the Project focuses section (Figure 3) the priority and 

thematic area of the project is indicated, being in this case "Nature and Biodiversity". 

 

Figure 3. Project Information - B. Priority area/Sector on which the Project focuses 

3.2. Indicator Context 

The different indicators selected to this project are shown in Figure 4: 

 

Figure 4. KPI Webtool – Indicator Context 
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3.2.1. Overarching Context 

Section C.1. Overarching Context establishes the type of territorial scope of application of the 

indicators to be established. 

Due to the typology of the LIFE PINNARCA project, the following Overarching Contexts are 

established to delimit the scope of the KPIs. 

Territorial extents 

En el apartado C.1.2. se han indicado los países donde se van se están implementando las 

diferentes acciones del proyecto LIFE PINNARCA. 

• Spain (ES) 

• Italy (IT) 

• France (FR) 

• Greece (EL) 

 

Figure 5. Indicator Context – C.1. Overarching Context – C.1.2. Territorial extents 

Natura 2000 sites 

In section C.1.5 all the areas of the Natura 2000 Network where the different monitoring and 

conservation actions of the species Pinna nobilis are being carried out have been introduced. 

Natura 2000 areas are identified into different types according to their typology: 

- Sites of Community Importance (SCI) – Sites designated for their potential contribution to 

restoring natural habitats, including ecosystems and wildlife biodiversity. 

- Special Areas of Conservation (SAC) – Areas of high environmental concern for the 

conservation of biodiversity. 

- Special Protection Areas (SPAs) – Those sites are selected to protect one or more rare, 

threatened or vulnerable bird species. 
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Figure 6. Indicator Context – C.1. Overarching Context – C.1.5. Natura 2000 sites
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3.2.2. Specific Context 

Once the areas of application of the contexts in which the KPIs will be included have been 

established, this section determines the different contexts or scope of application of the 

indicators that are established. 

The project will establish the contexts related to the different types of actions to be carried out 

in the project and the areas where they are applied: 

- Monitoring actions: They will be carried out in all Natura 2000 sites established in section 

C.1.5. 

- Conservation actions: The Natura 2000 sites where conservation actions will be carried out 

are indicated (Ebro Delta, Mar Menor, Kalloni Gulf and Brusc Lagoon). 

- Dissemination and awareness actions: Communication and dissemination actions shall be 

carried out in the countries established in section C.1.2. 
 

Figure 7. Indicator Context – C.2. Specific Contexts 

3.3. Project Specific Settings and Indicator Selection 

This section establishes the different types of indicators to be used to monitor the results 

obtained from the project. To this purpose, the types of indicators included in the categories 

shown in Figure 7 are selected. 

  



 

LIFE PINNARCA 

LIFE NAT/ES/001265 
 
 

14 
 

  

Figure 8. KPI Webtool – Project Specific Settings and Indicator Selection 

3.3.1. Project setting, area/length and population 

This section includes the types of indicators related to project information. In our case, the 

following types have been selected: 

- 1.5. Project area/length 

- 1.6. Humans (to be) influenced by the project 

 

Figure 9. Project Specific Settings and Indicator Selection – Project setting, area/length and population 

3.3.2. Environmental and Climate action outputs and outcomes 

This section includes the types of indicators related to the impact that the project may have on 

the environment and climate change. In our case, the following types have been selected: 

- 7. Nature and Biodiversity 

• 7.3. Natural and semi-natural hábitats 

• 7.4. Wildlife species 
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Figure 10. Project Specific Settings and Indicator Selection – Environmental and Climate action outputs and outcomes
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3.3.3. Societal outputs and outcomes 

In this section are included the types of indicators related to the results of the project at the 

level of impact on society derived from the different activities carried out during the project 

included in actions E.1 Dissemination actions and E.2 Transferability of the project results. In our 

case, the following types have been selected: 

- 10. Governance 

• 10.2. Involvement of non-governmental organisations (NGOs) and other 

stakeholders in project activities 

- 11. Information and awareness raising to the general public 

• 11.1. Website 

• 11.2. Other tools for reaching/raising awareness of the general public 

- 12. Capacity building 

• 12.1. Networking  

 

Figure 11. Project Specific Settings and Indicator Selection – Societal outputs and outcomes 

3.3.4. Economic outputs and outcomes 

This section includes the types of indicators related to project results in terms of project 

financing and job creation. In our case, the following types have been selected: 

- 13. Jobs 

- 14. Contribution to Economic growth 

• 14.1. Running cost/operating costs during the project and expected in case of 

continuation/replication/transfer after the project period 

• 14.3. Future funding 

• 14.4. Continuation/replication/transfer 

- 14.4.3. Entry into new geographic areas 
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Figure 12. Project Specific Settings and Indicator Selection – Economic outputs and outcomes 

3.4. Indicator Values 

Once the previous sections have been completed, the final determination of the indicators and 

their values are made on the basis of the selections made in the Project Specific Settings and 

Indicator Selection section. 

 

Figure 13. KPI Webtool – Indicator Values 
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3.4.1. Project area/length 

This section refers to the total area where the project actions are to be carried out. 

In this indicator, the areas where the different monitoring and conservation actions are being 

carried out have been fixed. The values of the indicators are shown in Figure 14. 

 

Figure 14. Project area/length indicator 

It has been established that for the Monitoring actions a total area of 516 ha (Figure 15) will be 

reached at the end of the project, which will not increase after the end of the project. 

This area corresponds to the sum of all the areas corresponding to each Natura 2000 area, where 

the different monitoring actions of Pinna nobilis are being carried out. 

In the case of Conservation actions, it has been established that they will be carried out on 301 

ha (Figure 16) until the end of the project and will remain constant after the end of the project. 

These areas cover the specific surface of the Natura 2000 areas of Greece (Kalloni Gulf), France 

(Brusc Lagoon) and Spain (Mar Menor and Ebro Delta) where the different actions for the 

conservation of the species Pinna nobilis will be carried out, as well as the species present in the 

areas that conform the optimal zones where the species can be found (P. oceanica, Cymodocea 

nodosa, Caulerpa prolifera and Zostera Noltii). 
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Figure 15. Project area/length - Monitoring actions 

 

Figure 16. Project area/length - Conservation actions 
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3.4.2. Humans (to be) influenced by the project 

This indicator refers to the people who are actually expected to be influenced through the 

different Dissemination and Awareness actions (Figure 17). 

  

Figure 17. Humans (to be) influenced by the project indicator 

The values indicated at the end of the project and after its completion refer to a percentage of 

1% of the values in Table 4 and Table 5 that refer to Awareness raising. 

On the other hand, the influenced public is divided into different types (Figure 18): 

• General Audience 

• Specific Audience: Scientific and technical community associates, fishermen from 

cooperatives, persons public administrations, associations, saline enterprises and students. 

 

Figure 18. Humans (to be) influenced by the project - Dissemination and awareness actions 
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3.4.3. Natural and semi-natural habitats 

This indicator includes the areas where the different Conservation actions of the species and its 

habitat are being carried out. These areas will remain constant throughout the duration of the 

project and after its conclusion (Figure 19). 

 

Figure 19. Natural and semi-natural habitats indicator 

Within this indicator, the Conservation actions areas have been separated according to the type 

of surface area determined in the second level indicator descriptor: 

• Compound Value ID 32594: Refers to "Large shallow inlets and bays", which includes the 

area of the Ebro Delta where the conservation actions will be carried out (Figure 20). 

• Compound Value ID 32595: It refers to the area of the Mar Menor, Kalloni Gulf and Brusc 

Lagoon where conservation actions will be carried out for Pinna nobilis and the species that 

benefit its habitat, such as P. oceanica (Figure 21). 

In the case of the Ebro Delta area, it is expected that several years after the end of the project 

the habitat conditions will improve. 

In the case of the Mar Menor, Kalloni Gulf and Brusc Lagoon areas, we only have data that the 

initial conditions are not favorable; it is expected that this indicator can be updated in the next 

deliverables DD5.2 Second Project Impact Report and DD5.3 Final Project Impact Report. 
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Figure 20. Natural and semi-natural habitats - Delta del Ebro 
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Figure 21. Natural and semi-natural habitats - Mar Menor, Kalloni Gulf, Brusc Lagoon 
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3.4.4. Wildlife species 

The Wildlife species indicator refers to actions that are directly related to the main species of 

the Pinna nobilis project, so the Specific Context used in this indicator is Monitoring actions 

(Figure 22). 

 

Figure 22. Wildlife species indicator 

This indicator includes the entire area considered optimal for the species, so the area will remain 

constant throughout the project and after its completion. One of the objectives of the project is 

to monitor surviving individuals and search for new unidentified individuals. It is expected that 

the number of individuals will increase throughout the duration of the project and after its 

completion (Figure 23). 
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Figure 23. Wildlife species - Monitoring actions 
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3.4.5. Involvement of non-governmental organisations (NGOs) and other stakeholders 

in project activities 

With regard to NGOs, it is expected that thanks to the orientation of the project and its partners, 

we will actively collaborate with up to 4 NGOs during the project and in the future this number 

will increase (Figure 24). 

 

Figure 24. Involvement of NGOs and other stakeholders in project activities indicator 

 

Figure 25. Involvement of NGOs and other stakeholders in project activities - NGOs  
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Figure 25 shows a list of NGOs which we expect to have contact and collaborate in the 

implementation of activities within the framework of the LIFE PINNARCA project. 

3.4.6. Website 

This indicator is common and mandatory for all projects included in the LIFE program. It refers 

exclusively to the number of unique visits registered on the website created during the project 

(Figure 26). 

 

Figure 26. Website indicator 

The initial KPIs in Table 4 and Table 5 included all visits to the website and social networks 

created during the project, so the values included in this KPI are a small part of these values, 

calculated as 10% of the values initially indicated (Figure 27). 

 

Figure 27. Website - Dissemination and awareness actions 

3.4.7. Other tools for reaching/raising awareness of the general public 

This indicator accounts for the different activities that are expected to be carried out during the 

Dissemination and awareness actions to achieve the project objectives (Figure 28). 
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Figure 28. Other tools for reaching/raising awareness of the general public indicator 

Some indicators have been included based on the events to be organized (Figure 29), scientific 

publications or conferences (Figure 30), information boards or posters (Figure 31), articles 

published in the media (Figure 32) and other media products (Figure 33) produced during the 

project. 

 

Figure 29. Other tools for reaching/raising awareness of the general public - Number of events organised 
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Figure 30. Other tools for reaching/raising awareness of the general public - Number of different publications made 

 

Figure 31. Other tools for reaching/raising awareness of the general public - Number of different displayed 
information created 
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Figure 32. Other tools for reaching/raising awareness of the general public - Number of articles in print media 

 

Figure 33. Other tools for reaching/raising awareness of the general public - Other distinct media products created 
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3.4.8. Networking 

LIFE projects must include mandatory Networking actions, so a Networking indicator is 

established by default, which includes the different people to whom different dissemination and 

communication actions will be targeted (Figure 34). 

 

Figure 34. Networking indicator 

Networking actions are expected to be carried out with different types of people, including 

higher education students through conferences or seminars (Figure 35), professionals and 

experts in the field of application of the project through direct contact with other projects or by 

other means (Figure 36) and school children through activities with schools (Figure 37). 

 

Figure 35. Networking - Students (in higher education) 

 

Figure 36. Networking - Professionals – experts in the field 
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Figure 37. Networking - Pupils (of school age) 

3.4.9. Jobs 

This indicator evaluates the project's capacity to generate jobs (Figure 38). 

 

Figure 38. Jobs indicator 

It is expected that up to 10 jobs will be created during the course of the project for the 

implementation of the different project actions (Figure 39). 

 

Figure 39. Jobs - No. of FTE Jobs 
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3.4.10. Running cost/operating costs during the project and expected in case of 

continuation/replication/transfer after the project period 

The last indicators incorporated in the Webtool KPI have been those related to the contribution 

to economic growth. 

In the first place is the present indicator shown in Figure 40, which evaluates the overall 

operating cost of project development. 

 

Figure 40. Running cost/operating costs during the project and expected in case of continuation/replication/transfer 
after the project period indicator 

The values of this KPI indicator are given by the proposal approved by CINEA for the LIFE 

PINNARCA - LIFE20 NAT/ES/001265 project. It is expected that the budget established in the 

proposal will be met at the end of the project and will increase after its conclusion (Figure 41). 

 

Figure 41. Running cost/operating costs during the project and expected in case of continuation/replication/transfer 
after the project period - Total costs during the project and beyond 3 years 

3.4.11. Future funding 

This indicator includes the possible financial contribution to the achievement of the project's 

objectives after its conclusion (Figure 42). 

 

Figure 42. Future funding indicator 

In the case of this project, it is expected that the partners themselves will make future financial 

contributions as shown in Figure 43. 
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Figure 43. Future funding - Beneficiary own contribution 

3.4.12. Entry into new geographic areas 

Due to the orientation and objectives of the LIFE PINNARCA project, and the location of the 

different optimal areas for Pinna nobilis habitat along the Mediterranean Sea, an indicator has 

been included for entry into new geographic areas (Figure 44). 

 

Figure 44. Entry into new geographic areas indicator 

It is expected to expand the activity area of the project's actions in both Croatia (Figure 45) and 

Malta (Figure 46). 

 

Figure 45. Entry into new geographic areas - Croatia 

 

Figure 46. Entry into new geographic areas - Malta 
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4. KPIs actual values 

Up to the date of writing this document, all the information shown in each of the sections shown 

in the Webtool KPI has been compiled from the different activities carried out by the project 

partners. 

- Fundación Universidad Católica de Valencia - IMEDMAR (IMEDMAR-UCV) 

- Agencia Estatal Consejo Superior de Investigaciones Científicas (CSIC) 

- Ecologistas en Acción Región de Murcia (EEARM) 

- Institu Océanographic Paul Ricard (IOPR) 

- Institut de Recerca I Tecnologia Agroalimentàries (IRTA) 

- Universidad de Alicante (UA) 

- University of the Aegean (UAEGEAN) 

- Università degli Studi di Napoli Federico II - Dipartimento di Biologia (UNINA-DB) 

Table 8 in Section 4.13. shows all the information collected on the current status of the KPIs 

established in the Webtool KPI. 

4.1. Project area/length 

4.1.1. Monitoring actions 

Up to the date of completion of this deliverable, monitoring actions have been carried out on 

around 50% of the area that was planned at the beginning of the project. 

In the case of Alfacs Bay, given the large surface area of the bay (about 49 km2), a modelling 

approach using distance sampling was considered the best approach to assess the number of 

remaining individuals. To this end, a total of 75 transects perpendicular to the shore were 

conducted using 0-120 cm depth sections during 2022. The remaining sections of transects from 

120 to about 3 m were partially conducted with scuba and will be completed in 2023 (29 

transects remain on the Banya peninsula, which is the densest and most extensive area in terms 

of suitable habitat for pen shells). 

In addition to the counted area indicated in Table 7, UNINA-DB has subcontracted the University 

of Zadar to monitor different areas of the Adriatic Sea (not included in the proposal), where live 

specimens have been found in Krka River, Pivlaka bay and Velebit Channel. The area where 

monitoring has been carried out amounts to 25 ha. 

Over the next year, many surveys will be carried out by different members of the consortium, 

so the number of monitored areas will increase for the next deliverable DD5.2. Second Project 

Impact Report. 

4.1.2. Conservation actions 

Concerning Action C1 - Installation of larvae collector, collectors of different types have been 

deployed in the different areas with presence of living individuals in Venice lagoon, Lake of faro 

and the Ebro Delta (ca. 50 m2 within the area of 39,3 Ha of the Fangar Bay, and in three sites of 

the Alfacs Bay: inner part of the Northern Coast, Trabucador sandbar, and central part of the 
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Banya Peninsula). Besides, collectors were also installed in mussel rafts in order to assess 

possible drift of larvae outside pen shell areas. Unfortunately, no juveniles were recovered in 

any of the collectors deployed. 

Concerning Action C6 - Actions for environmental improvement in fan mussel sanctuary areas, 

in September 2022, IRTA finally obtained the permit for deployment of the sediment fences and 

the construction started. The deployed fence has a total length of 210 x 1.5 m width and is 

located just in front of the Ala drainage channel.  

4.2. Humans (to be) influenced by the Project 

This value is obtained by considering that 1% of the people who have seen or attended the 

different dissemination actions, such as newspaper publications, TV appearances or organised 

events, have been influenced. 

At the time of writing this report, the results of views of the publications shown in Annex I have 

not been received. 

Therefore, an estimate of the views has been made using the online application Similarweb, 

which in its free version provides information on the visits to the domain of each website for the 

last 3 months. 

Ten of the newspapers registered in Annex I were used to obtain an average number of views 

for each of the newspaper publications. To do this, the average number of views for the three 

months shown in the Similarweb application for each newspaper was averaged, the average 

number of daily visits was obtained and it was estimated that 0.5% of the visits to the newspaper 

had viewed the publication related to the project. 

To estimate the number of visits and people influenced by each of the publications (39 

publications up to date), we have taken into account the views obtained on the same day of 

publication, and we have estimated that 1% of the people who have seen the publication have 

been influenced, as indicated in section 3.4.2 Humans (to be) influenced by the project of this 

document. 

The calculations described above show that an average of 24 people have been influenced by 

each publication. The values obtained during the calculation procedure are shown in Table 6. 
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Table 6. Estimated Humans (to be) influenced by newspapers publications 

 

By multiplying 24 people influenced per publication with the 39 publications (included in Annex 

I), it is estimated that 936 people have been influenced by the publications of different 

newspapers. 

In the case of the documentary shown on TV on Apunt's TerraViva programme, the share of the 

video has been obtained, reaching up to 30,000 viewers, which is equivalent to 300 humans 

influenced (1% of viewers). 

 

Figure 47. Viewers obtained by TerraViva TV documental (Apunt) 

Using the values of KPI 12.1. Networking shown in Table 8, the audience of the different 

conferences, congresses and the visits to the website, the values of Humans influenced by the 

project have been obtained and it has been estimated that 44 people have been influenced by 

all these activities. 

In total, with all the data discussed above, it has been estimated that 1280 people have been 

influenced up to date. (See Table 8) 

October November December

Levante-EMV 11.100.000    15.000.000    14.000.000 13.366.667       431.183              2.156                            21,56                

Le Point 18.300.000    17.800.000    18.300.000 18.133.333       584.946              2.925                            29,25                

ForaVila 1.800             17.500           7.400          8.900                287                     1                                   0,01                  

Carabinieri 

(Natura 

Magazine)

1.100.000      1.100.000      1.200.000   1.133.333         36.559                183                               1,83                  

La Vanguardia 80.700.000    76.200.000    75.400.000 77.433.333       2.497.849           12.489                          124,89              

Diari de Girona 2.100.000      2.000.000      1.700.000   1.933.333         62.366                312                               3,12                  

El Periodico 35.200.000    32.400.000    36.400.000 34.666.667       1.118.280           5.591                            55,91                

Ipacuicultura 4.300             29.500           10.500        14.767              476                     2                                   0,02                  

AQUÍ - Medios 

de Comunicación
15.200           19.100           14.700        16.333              527                     3                                   0,03                  

Valencia Plaza 4.300.000      3.500.000      3.700.000   3.833.333         123.656              618                               6,18                  

Averages 15.282.130    14.806.610    15.073.260 15.054.000       485.613              2.428                            24                       

Newspapers 

where it has 

been published

Views in the last three months (Obtained 

by Similarweb) Average monthly 

views

Average daily 

views

Considered audience of 

the article

Humans (to be) 

influenced by the 

Project
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4.3. Natural and semi-natural habitats 

4.3.1. Delta del Ebro 

Collectors were mostly installed in seagrass beds of Cymodocea nodosa within the Natura 2000 

zone, both in the Fangar and Alfacs Bay, with the only exception of the mussel drafts (Alfacs). In 

each deployment zone (4 in Alfacs and 1 in Fangar), Mar Menor/Kalloni Gulf/Brusc Lagoon 

In Mar Menor, the status of Pinna nobilis specimens is being monitored repeatedly after each 

eutrophication. 

4.4. Wildlife species 

Fangar Bay: a total of 179 new individuals were found in the 39.3 Ha evaluated, which were 

mostly young adults and adults (only 1 juvenile > 20 cm was observed). 

Alfacs Bay: numerous new individuals were found within the 75 transects conducted and 

abundances will be use to approximate the remaining population in the entire bay using the 

Distance Sampling software. As the new individuals have been obtained by modelling approach 

and the remaining transects will be completed in 2023, the number of new individuals has not 

been included yet, they will be included in the next deliverable DD5.2. Second Project Impact 

Report. 

Croatia: in the surveys carried out by the University of Zadar, subcontracted by UNINA-DB, 15 

new individuals have been found. 

4.5. Involvement of non-governmental organisations (NGOs) and other 

stakeholders in project activities 

Up to date we have been in contact, developing networking activities with “Azul Marino” 

Foundation (https://www.azulmarino.org/), whose aim is the sensibilization about the 

importance of the conservation of the marine environment. 

https://www.azulmarino.org/
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Figure 48. Networking with Azul Marino Foundation (14/06/2022) 

4.6. Website 

The number of visits to the website has been obtained by monitoring the visits counter located 

at the bottom of the project website (www.lifepinnarca.com), which allows to obtain updated 

information on the number of visits to the website at any time. 

4.7. Other tools for reaching/raising awareness of the general public 

4.7.1. Number of events/exhibitions organised 

Currently, 1 of the initially planned events has been organised and carried out. 

The event organised was the Life Pinnarca Public Presentation Event, held on 28th April 2022, in 

the Veles i Vents building in the Marina (Valencia). This event was attended by representatives 

of all the members of the consortium, as well as different media to ensure the dissemination of 

the event. 

http://www.lifepinnarca.com/
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Figure 49. Members of the consortium and NEEMO coordinator in the presentation event in Veles i Vents (Valencia) 

The event was recorded and uploaded to YouTube https://www.youtube.com/watch?v=UqTuQhn0P6M 

in order to disseminate the event on the project and consortium members' website and social 

networks. 

In addition, a contest has been organised by IMEDMAR-UCV for the selection of the project 

mascot, resulting in the logo used to identify the project, as well as the project mascot that will 

be used for merchandising for the dissemination of the project, both shown in Figure 48. 

 

Figure 50. Pinnarca Logo and Mascot 

All the information about the competition process for the selection of the mascot is available in 

deliverable DE1.2. Pinnarca Mascot. 

4.7.2. Number of different publications made 

In terms of scientific publications, 2 scientific articles have been published by the UA: 

- The relict population of Pinna nobilis in the Mar Menor is facing an uncertain future. Marine 

Pollution Bulletin - 2022. https://doi.org/10.1016/j.marpolbul.2022.114376 

https://www.youtube.com/watch?v=UqTuQhn0P6M
https://doi.org/10.1016/j.marpolbul.2022.114376
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- On the Presence and Ubiquity of the Exotic Batophora (J. Agardh) in the Mar Menor Lagoon 

(SE Spain). Water - 2022. https://doi.org/10.3390/w14182909 

In this moment, a scientific publication named “Reiterative mortality of Pinna nobilis from the 

Mar Menor coastal lagoon following eutrophication events” leaded by the UA in collaboration 

with IRTA is in review and will be published in 2023. 

In terms of Conferences, various conferences have been attended by members of the 

consortium.  

IOPR: 

- Introduction to Pinna nobilis context in the Thau lagoon et Life Pinnarca project, under 

invitation of the steering comittee of sites Natura 2000 « Étang de Thau et lido de Sète à 

Agde - FR9112018 » et  « Herbiers de l'étang de Thau - FR9101411». 30/11/2021. 

- 5th International Days of Limnology and Oceanography (JILO), University of Corsica 

(Campus Grimaldi, Corte) 10/10/2022-13/10/2022 

 

 

Figure 51. Mathieu Foulquié (IOPR) - 5th International Days of Limnology and Oceanography 

IRTA 

- 100tifiques 2022: event organized annually by the Catalonian Government and aimed at 

promoting research among girls and teenagers. The topic of the talk was “The pen shell in 

the Ebro Delta”, one of the last sanctuaries of the species”. 

- University of Alicante: Talk addressed to the students of the Master's Degree in ‘Biodiversity 

Conservation and Restoration of the Marine and Terrestrial Environment’ with the topic 

"Mitigation of Impacts in the Marine Environment" an oral communication about their 

experience in the recovery of the remaining populations of Pinna nobilis in the Ebro Delta 

(3-3-2022) 

- XI FIRMA online 2022. Title: "On the razor's edge: the pen shell, Pinna nobilis, more, 

threatened than ever” (22-11-2022). Atended by ca. 

https://doi.org/10.3390/w14182909


 

LIFE PINNARCA 

LIFE NAT/ES/001265 
 
 

42 
 

- Tertulias científicas Universidad de Vic (magistral talk): Title: “Pen Shell conservation in 

Catalonia: urgent managerial needs” (6-4-2022). Link to see.  

 

Figure 52. Patricia Prado (IRTA) - Presentation in Tertulias científicas Universidad de Vic (magistral talk) 

UA 

- 13th European Conference on Ecological Restoration (SER Europe 2022): Poster presented: 

"Survival and habitat characterization of Pinna nobilis in the Mar Menor lagoon". 

UAEGEAN 

- 15th Congress of Zoogeography and Ecology of Greece and Adjacent Regions (15th 

ICZEGAR), hosted by the University of the Aegean, Department of Marine Sciences (12-

15/10/2022). The poster “Pinna nobilis, in search for the surviving fan mussel population in 

Greece” (Figure XX) was presented by UAEGEAN during the Congress. 

https://www.youtube.com/watch?v=xZhXVW7M8KA&ab_channel=PepRodriguez
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Figure 53. Poster presented by UAEGEAN at 15th ICZEGAR (13-15/10/2022) 
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4.7.3. Number of different displayed information created 

The different posters and information boards created during the project are compiled in the 

deliverables DE1.6. Notice Board & Roller up and DE2.1. Specific Leaflets and Brochures. 

In addition, the IOPR has developed and installed an information board at Mèze beach (Figure 

52). 

 

Figure 54. Information board on Mèze beach 

4.7.4. Number of articles in print media 

Several publications have been made by all the members of the consortium in different media, 

such as newspapers, digital press, sector magazines... A list of the different articles in 

newspapers is shown in the Annex I. 

Below are some examples of all the dissemination carried out throughout the project. 
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Figure 55. IOPR: Le Point publication (15/10/2022) 

 

Figure 56. CSIC-IMEDEA: Fora Vila publication (04/05/2022) 
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Figure 57. Universidad de Alicante: Ipacuicultura - (12/05/2022) 
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Figure 58. IRTA: La Vanguardia publication (11/11/2022) 
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Figure 59. UNINA: Natura Magazine (12/05/2023) 
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4.7.5. Other distinct media products created 

At the beginning of the project, it was established that a documentary video of the project would 

be made, included as deliverable DE1.5 Video of 10 min and a short video of 1-2 min, which is 

currently being recorded. 

However, this section also includes the leaflets developed during the project and other types of 

dissemination, which can be consulted in the deliverables DE1.1. Leaflets and DE2.1. Specific 

Leaflets and Brochures. 

On the other hand, thanks to the efforts dedicated by the members of the consortium to 

dissemination actions, different publications are being carried out in media that were not 

initially included in the Initial Table of LIFE Key Project Level Indicators.  

Among the various media products carried out, the following can be found: 

- Radio interview with Patricia Prado (IRTA) - El Far FM - 23/05/2022. Link to see. 

- TV documentary with Patricia Prado on Delta del Ebro - España Directo (RTVE) - 08/06/2022. 

Link to see. 

 

Figure 60. Documental TV España Directo en Delta del Ebro - 08/06/2022 

- TV documentary on IMEDMAR - TerraViva (Apunt) - 19/07/2022. Link to see. 

https://elfarfm.cat/medi-ambient-nacres/
https://www.rtve.es/play/videos/espana-directo/08-06-2022/6598042/
https://www.apuntmedia.es/programes/terra-viva/complets/19-07-2022-terra-viva_134_1531153.html
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Figure 61. Documental TV TerraViva (Apunt) en IMEDMAR - 19/07/2022 

4.8. Networking 

Several networking activities have been carried out by the consortium partners. Activities have 

been carried out with European projects, as well as with specialists in the field and students, 

with the aim of establishing synergies and increasing the dissemination of the project and raising 

public awareness.  

Networking events in which the partners of the consortium have participated include: 

IMEDMAR-UCV 

- EU-CONEXUS: Networking with the University of Zadar (Croatia) for the project 

"ADRIREEF: Innovative exploitation of Adriatic Reefs in order to strengthen blue 

economy" (16/05/2022), which aims at enhancing the attractiveness of existing marine 

resources in order to promote sustainable economic development, such as mapping, 

monitoring and promotion of lesser-known natural areas and implementation of artificial 

reefs as suitable substrata for new sustainable ecosystems. 
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Figure 62. IMEDMAR-UCV: Networking with ADRIREEF project 

- Assistance to the Workshop “Restoration Programme of Pinna nobilis”: Rafa García 

assisted to the Workshop that took place on Tunisia talking about the work and goals of the 

LIFE PINNARCA Project (LIFE20-NAT/ES/001265). 

 

Figure 63. IMEDMAR-UCV: Workshop “Restoration Programme of Pinna nobilis” on Tunisia. 
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- VI Day of waste collection from the seabed of the port of Calpe and Las Salinas 

(26/11/2022): For the "European Science Week of the UCV" a public day for the collection 

of marine litter was organised together with the Calpe Town Council, the Calpe Fishermen's 

Guild and the Rotary Club. During the programmed activities, a visit was made to the 

IMEDMAR-UCV facilities where marine species were shown and the objectives of the LIFE 

PINNARCA project were explained to the public. 

Figure 64. IMEDMAR-UCV: VI Jornada recogida de residuos 

- Networking with the Albufera Natural Park team (17/11/2022): Meeting with the Director, 

head of the Management service and the Technical Office team of ‘Albufera Natural Park’. 

In this meeting, the possibilities of this natural environment as a possible place of reception 

for specimens of Pinna nobilis have been evaluated, for which actions have been 

programmed to be able to evaluate the characteristics of the waters that could be suitable. 
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Figure 65. IMEDMAR- UCV: Networking with the Albufera Natural Park team 

- Visit of different Institutes to IMEDMAR-UCV facilities. During the visits, we talk about the 

fan mussel, its importance in the ecosystem and the work that is being carried out for its 

conservation through the LIFE PINNARCA project. 

• 27/05/2022: “San José de la Montaña” Secondary Education Institute from Oliva 

(Valencia) 

• 08/06/2022: Bellaguarda Secondary Education Institute from Altea (Alicante) 

• 09/06/2022: Antoni Llidó Secondary Education Institute from Altea (Alicante) 

• 13/06/2022: Elian's British School, La Nucia (Valencia) 

• 14/06/2022: Bernat De Sarrià Secondary Education Institute from Benidorm (Valencia) 

• 15/06/2022: Bernat De Sarrià Secondary Education Institute from Benidorm (Valencia) 
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Figure 66. IMEDMAR-UCV: Visit of different Institutes to IMEDMAR-UCV facilities. 
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IMEDMAR-UCV 

With the elaboration of the different Networking activities that UCV has been carrying out up to 

the date of this deliverable, contact has been established with the following specialists: 

- Waterford Institute of Technology, Department of Engineering Technology, Ireland: Jason 

Berry. 

- Institute for Environment and Nature, Ministry of economy and sustainable development, 

Republic of Croatia: Srđana Rožić, Senior expert advisor. 

- Specially Protected Areas Regional Activity Centre (SPA/RAC) of Tunisia: Khalil ATTIA, 

SPA/RAC Director 

IRTA 

IRTA has established contact with different entities with the aim of increasing the dissemination 

of the project. The following is a list of the entities with which networking has been carried out 

and the contacts obtained from these actions. 

- Forestal Catalana: Dr. Miguel Ángel López 

- Fundación Zoo de Barcelona: Dr. Pablo Cermeño 

- SEO BirdLife: Dra. Sofia Rivaes 

- TragsaTec 

UA 

Thanks to the participation in conferences, congresses and networking with other entities, 

contact has been established with different specialists in the sector, whose collaboration has 

given rise to some publications made by the AU in scientific journals. 

- TragsaTec: Francisco Javier Giménez Martín 

- Aquarium of the University of Murcia: Javier Murcia, Rosa Canales-Cáceres. 

- Bigelow Laboratory for Ocean Sciences: José Antonio Fernández Robledo 

- Miguel Angel Benavente Pérez 

- Emilio Aledo 

- Carlos Castejón 

4.9. Jobs 

At present, the jobs corresponding to those indicated in the proposal have been created for each 

partner. On the other hand, a number of staff contracts are still missing in some entities, which 

will be released at the beginning of 2023. 

4.10. Running cost/operating costs during the project and expected in case 

of continuation/replication/transfer after the project period. 

Up to date, the total cost of the project implementation is detailed by type of cost in Table 7. 
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Table 7. Consolidated cost statement until 30/11/2022 

 

4.11. Future funding 

This section will be evaluated in deliverable DD5.3 Final Project Impact Report. 

4.12. Entry into new geographic areas 

4.12.1. Croatia 

For now, shallow census has been done in three different locations in the Croatian part of the 

Adriatic Sea: Krka River, Privlaka bay and Velebit Channel all the Bay perimeter (ca. 5-10 km) 

allowed the observation of alive individuals. 

Networking has also been carried out with the University of Zadar, so that efforts are currently 

being made to enter new geographical areas where there may be optimal areas for locating live 

or resistant specimens of Pinna nobilis, in this case in areas of the Adriatic Sea. 

4.12.2. Malta 

There is no progress at the moment on entry into this geographical area.

Personnel

Travel

External assistance

Equipment

Consumables

Other direct costs

Overheads

TOTAL 

LIFE20 NAT/ES/001265 - PINNARCA

CONSOLIDATED COST STATEMENT FOR THE PROJECT

Statement of 

EXPENDITURES

Proposal 

Budget
30/11/2022
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4.13. KPIs actual values table 

Table 8. KPIs actual values table 

Indicators 
Specific 
Context 

Descriptor Units 
Beginning 

value 
En of the 

project value 
Beyond 3 

years value 
Actual value 

1.5. Project 
area/length 

Monitoring actions 

Area of environmental/climate 
implementation actions (e.g. development, 
testing, demonstration, application of best 
practices/innovations). 

ha 0 516 516 256,3 

Conservation 
actions 

Conservation or improvement of the status of 
an area or segment 

ha 0 301 301 39,3 

1.6. Humans (to be) 
influenced by the 
project 

Dissemination and 
awareness actions 

Persons who may have been influenced via 
dissemination or awareness raising project-
actions (reaching) 

Number of other 
persons 

influenced 
/impacted 

independently of 
the project area 

0 5.000 7.000 1.280 

7.3. Natural and semi-
natural habitats 

Conservation 
actions 

Annex I Habitats Directive - Delta del Ebro ha 15 15 15 15 

Conservation 
actions 

Annex I Habitats Directive - Mar 
Menor/Kalloni Gulf/Brusc Lagoon 

ha 286 286 286 114 

7.4. Wildlife species Monitoring actions 
Annex IV Habitats Directive species - Pinna 
nobilis 

number of 
individuals 

5.000 9.000 18.000 194 

ha 15.000 15.000 15.000 70 

10.2. Involvement of 
non-governmental 
organisations (NGOs) 
and other 
stakeholders in 
project activities 

Dissemination and 
awareness actions 

NGO 

Number of 
stakeholders 

involved due to 
the project 

0 4 10 1 
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Indicators 
Specific 
Context 

Descriptor Units 
Beginning 

value 
En of the 

project value 
Beyond 3 

years value 
Actual value 

11.1. Website 
Dissemination and 
awareness actions 

No. of unique visits 
Number of unique 

website visits 
0 2.500 6.000 865 

11.2. Other tools for 
reaching/raising 
awareness of the 
general public 

Dissemination and 
awareness actions 

Number of events/exhibitions organised 
Number of 
outcomes 

0 2 2 2 

Number of different publications made 
(Journal/conference) 

Number of 
outcomes 

0 8 10 10 

Number of different displayed information 
created (posters, information boards) 

Number of 
outcomes 

0 2 2 5 

Number of articles in print media (e.g., 
newspaper and magazine articles) 

Number of 
outcomes 

0 10 15 39 

Other distinct media products created (e.g., 
different videos/broadcast/leaflets) 

Number of 
outcomes 

0 1 2 7 

12.1. Networking 
Dissemination and 
awareness actions 

Students (in higher education) No. of individuals 0 100 200 276 

Professionals - experts in the field No. of individuals 0 10 20 18 

Pupils (of school age) No. of individuals 0 500 1.000 241 

13. Jobs 
Conservation 
actions 

Jobs No. of FTE 0 10 10 7 

14.1. Running 
cost/operating costs 
during the project and 
expected in case of 
continuation/replicati
on/transfer after the 
project period 

Conservation 
actions 

Running cost/operating costs during the 
project and expected in case of 
continuation/replication/transfer after the 
project period 

€ 0 2.249.322,00 € 2.349.322,00 € -------------------------- 
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Indicators 
Specific 
Context 

Descriptor Units 
Beginning 

value 
En of the 

project value 
Beyond 3 

years value 
Actual value 

14.2. Future funding 
Conservation 
actions 

Beneficiary own contribution € - - 54.000,00 € - 

14.4.3. Entry into new 
geographic areas 

Conservation 
actions 

HRVATSKA (CROATIA) - - - - - 

Conservation 
actions 

Malta - - - - - 

 


